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Academic Administrators as Key Enablers:

Integrating Sustainable Good Governance into HE.



Academic Administrators play a pivotal role in
shaping the governance practices within higher
education institutions. Their leadership and
decision-making influence the institution’s ability
to adopt and implement principles of good
governance, which are essential for long-term
sustainability and success.

This explores the evolving role of academic
administrators in promoting sustainable good
governance, drawing on insights from the past,
present and the future of academic
administration in higher and further education.

shaping the governance practices
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higher education has primarily focused
on managing day-to-day operations,
ensuring compliance with regulations,
and overseeing academic affairs.
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Holistic approach to governance
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In the present context, academic
administrators are increasingly
recognized as key enablers for
integrating sustainable good
governance practices within their
institutions.



Good governance principles:

Transparency

Accountability

Ethical Conduct

Stakeholder 
Engagement

Building Trust

Fostering 
Innovation

Responsible use 
of resources



Lived Realities
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1. Balancing 
competing 
priorities

2. Managing limited
resources

3. Responding to rapidly 
changing Societal & 

Technological landscapes



Name one challenge you face as an 
Administrator 

ⓘ Start presenting to display the poll results on this slide.



to foster 
sustainable 
good 
governance?



Academic Administrators would 
need to advocate by: But HOW?

 Developing and implementing comprehensive 
governance frameworks

 Define clear roles, responsibilities and 
accountability mechanisms 

 Foster a culture of transparency and open 
communication

 Promoting stakeholder engagement and 
dialogue

 Establish robust risk management and internal 
control systems

Mitigate risks proactively by promoting 
responsible governance

 Embrace principles of diversity, equity, and 
inclusion

 Promoting fair and inclusive practices 

 Prioritize environmental sustainability and social 
responsibility 

 Reduce carbon footprint and contribute to 
societal well-being 

 Cultivate partnerships and collaborations  Not operating in silos thereby missing 
opportunities to collaborate.
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re Academic Administrators will need to
prioritize the development of future
leaders who are equipped with the
knowledge, skills, and values necessary
to uphold sustainable good governance
practices.



When you hear the word values, what comes to mind?



Activity  





Name your top value as an administrator 

ⓘ Start presenting to display the poll results on this slide.



INSTITUTIONAL
VALUES:



Leveraging Technology for 
Transparency and Engagement 

Fostering Stakeholder 
Engagement Promoting a 

Culture of 
Continuous 

Learning and 
Improvement

Embracing Collaborative 
Governance Models 

Enhancing 
Accountability 

and Ethics

Key Considerations and Strategies



How does the values 
and role of Academic 
Administrators make 

a difference?



This role as being recognised as
academic administrators not only
strengthens institutional accountability
and creditability but also ensures that
higher education institutions remain:

 Agile, 

 Responsive, 

 Align with evolving needs of the 

students, society and 

 Global workforce 



National and International Priorities



BEST PRACTICES IN THE NATIONAL 
& INTERNATIONAL INTEGRATION






EMPOWERING STUDENT ENGAGEMENT



EMPOWERING STUDENT ENGAGEMENT

Scan the 
QR Code
to READ 
MORE 



EMPOWERING CHANGE AGENTS

Scan the QR Code
to READ MORE 



COLLABORATION AND PARTNERSHIPS



COLLABORATION AND PARTNERSHIPS

Scan the 
QR Code
to READ 
MORE https://www.sarima.co.za/projects/storm/

https://www.sarima.co.za/projects/storm/


Are the 
Policies in 
Higher 
Education 
inclusive?



In conclusion, Academic administrators are 
key enablers for integrating sustainable 
good governance in higher education. 

This approach not only contributes to the 
long-term sustainability and success of 
higher education institutions but also fosters 
a culture of responsible leadership and 
good governance that extends beyond the 
academic realm. 



“Let us use the past lessons
to improve the present and 

proactively shape the future.”
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