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NOT GOING BACK TO THE NORM - WHAT THIS IS AND IS NOT  

 Automation and Digitisation of Academic 
Administration to Improve Student Services

 Not how to use apps – YouTube, MS, experimentation 
– but which were used

 Not about the Covid-19 pandemic

 But, what we do now, some of which is based on 
what we learned 

 What others are doing



COLLEGE SERVICES AT UNIC



NOT GOING BACK TO THE NORM – UNIC

▪ International students only

▪ In the UK to acclimatise to the university and the 

city

▪ Huge change in operation – over one weekend

▪ PollEV.com/emilymaddockkhan678



NOT GOING BACK TO THE NORM 

 Student services: virtual reception, online 

meetings, online events and activities, including 

wellbeing.

 Academic services: EECs, attendance, compliance.



APPLICATIONS AND PROGRAMMES

PollEV.com/emilymaddockkhan678



EXTENUATING CIRCUMSTANCES APPLICATIONS

Now:

 Student applies online

 Asked to upload their evidence – mandatory

 Alert sent to the panel for their programme (Learning 
and Teaching Director, Programme Leader, Academic 
Leader for English, Head of College Services)

 Each reviews- if discussion is need, Teams – and 
approved or rejects

 Decision automatically counted and communicated to 
the academic administrator and the student.

Before:

 Paper applications completed

 Usually received without evidence

 Needed to be scanned

 Then emailed to staff

 Then a panel

 Then the decision recorded and communicated to the 
student





CHOOSE NOTIFICATIONS

Email Teams SharePoint
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EXTENUATING CIRCUMSTANCES APPLICATIONS



STUDENT MEETINGS APPLICATION

 Increase in student mental health issues

 Increase in students needing 1-1 appointments

 Attendance concerns post-Covid

 Gives the students choice

 Works around your schedule

 Can monitor appointments to ensure fair across the 

team



STUDENT MEETINGS APPLICATION



STUDENT MEETINGS APPLICATION



STUDENT MEETINGS APPLICATION









COVID KIDS

 Attendance

 Attitude

 Engagement



COVID KIDS



COVID KIDS



GETTING SOCIAL MEDIA TO DO YOUR JOB

 University of Salford – UCAS deadline

https://www.tiktok.com/@salforduni/video/7038672169274051846?is_from_webapp=1&sender_device=pc&web_id=7218543070709679622


MAKE AI WORK FOR YOU - LONG, LONG DOCUMENTS



STUDENT PERSPECTIVE
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AUTOMATION AND DIGITISATION LEARNINGS

LEARNINGS

 Did we over-automate?

 Review: physical panels for discussion to replace Teams 
discussion in complex cases

 Automating and digitising processes should be iterative

 Is there a better application?

 What processes negatively affect students- focus on 
those.

 What processes negatively affect staff – focus on those, 
too. 

 Ask students- what works for them? What do they 
want?



THANK YOU
EMILYEMK@PROTON.ME
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